
Horsham Blueprint Neighbourhood Forum 
Annual General Meeting 

Saturday 6 June 2015 
 
Chaired by:  Frances Haigh  
 
Attendance and apologies at end. 
 
1. Frances thanked all for taking the time to attend the Annual General Meeting (AGM) at the 

weekend.   
 
2. The minutes of the previous AGM were signed off as correct  
 
Application for Designation  
3. Frances explained that Horsham Blueprint had, as of 5 June 2015, been designated as a 

Neighbourhood Forum.  The IAGM had last year agreed that an application for designation 
should be submitted to Horsham District Council (HDC), and the application had been made on 2 
June 2014.   The delay in designation had been due to protracted discussions over the nature of 
the area to be covered by the Neighbourhood Plan.  The HDC view is that it should be classed as 
a ‘Business Area’, i.e. “wholly or predominantly business in nature”.  The Blueprint Steering 
Group fully agree on the importance of working with business, but do not agree that the area 
concerned meets this definition.  However, the Steering Group have agreed to work with the 
definition, in order to allow work on the Plan to proceed.   

 
4. Frances explained that Milton Keynes had been subject to the same Business Area designation.  

A referendum had recently been held there on their neighbourhood plan.  Businesses had voted 
in favour of the plan: 356 for, 47 against.  The public had also voted in favour: 89,800 for, 17,333 
against.  It would be interesting to learn from this experience. 

 
5. Frances went on to thank all those who had support Horsham Blueprint in getting to this point: 

all the residents, businesses and councillors involved so far; Denne, Forest and Trafalgar 
Neighbourhood Councils; the Horsham Society; Horsham Town Community Partnership; 
Horsham in Bloom; the Sussex Association of Local Councils; Mike Dancy, Michael Hall, Derek 
Brundish and Darrin Green who had all been part of the Steering Group                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
; and, Angela Koch of Imagine Places. 

 
6. Work now needed to begin in earnest on producing the plan.  Despite not being designated the 

Forum had begun the process of community engagement over the last year.   Blueprint had been 
represented at Sparks in the Park and at Bennett’s Field, and had held a pilot ‘Placecheck’ in 
Queen Street.  Frances had worked with ‘Hack Horsham’ on a project with young people using 
minecraft to rebuild Horsham.   

 
Finance 
7. Diane Sumpter provided the Treasurer’s Report, and explained the structure of the bank 

accounts.  Diane explained that Blueprint had successfully negotiated a grant of £6,000 from the 
Community Foundation, but it had not been possible to spend this, due to the delay in 
designation.  We would apply again this year.  There were two potential sources of funding: HDC 
and Locality.  

 
8. Items Blueprint had been able to spend money on included a domain name, survey monkey and 

consultant fees.  There was currently a surplus of £353.   
 
The Steering Group 
9. The following nominations to the Steering Group were agreed by the AGM: 



 Steering Group members:  Frances Haigh, David Searle (Horsham Society), Graham Sitton, 
Diane Sumpter (Forest), Trudie Mitchell (Denne) Nigel Friswell, Andrew Cooke, Claire Millar  

 As chair: Frances Haigh 

 As vice-chair: Andrew Cooke 

 As Secretary: Claire Millar 

 As Treasurer: Diane Sumpter 
 
Resolutions 
 
10. The AGM was not quorum so the vote on the resolutions was deferred 
 
AOB 
 
11. On behalf of all at the AGM, David Searle thanks Frances Haigh for all the work she had done on 

Blueprint so far.   
 
Group discussion - Community Engagement 
 
12. The group then discussed how to press ahead with the early engagement phase of community 

engagement.  Some slides summarising the key issues considered are attached. 
 

13. The tables below identify the key risks and opportunities, and actions to take, that the group 
identified.  

 

Risk Action 

Planning consultation fatigue: recent 
consultations on north Horsham leads to low 
engagement 

Make it simple for people to get involved.   
Make sure it’s clear what the benefits for 
people of having a plan are 

Consultation disillusionment: feeling that 
views when provided are ignored leads to low 
engagement 

 

Lack of understanding of what the plan is and 
what it can do – people take time to provide 
information that can’t be used, are against the 
draft plan (or don’t engage) as hasn’t achieved 
what they thought it would 

Need to produce a very short, clear 
explanation of what Blueprint is and what the 
plan could (and couldn’t) do, e.g. protect 
allotments.  Must avoid overcomplicating what 
people need.   

Failure to engage widely, especially hard to 
reach groups, means the plan doesn’t really 
reflect the views of the community 

Use HTCP experience – both of a previous 
consultation exercise which engaged hard to 
reach groups, and through their facilitation 
skills 

Confusion about what Blueprint is and how it 
fits with existing institutional arrangements – 
HDC, Neighbourhood Councils etc .  (This risk 
applies to a relatively small number of people: 
the majority of people we want to reach aren’t 
interested in this level of detail, and don’t 
need it in order to participate).   

Produce a diagram showing how the various 
institutions fit and work together.   

The open questions generate answers that 
don’t match what the plan can actually do  / 
achieve.  

Provide examples, brief people, use a regular 
themed column in the local press 

  
 

Opportunity Action 

Publicising Blueprint provides an opportunity The diagram mentioned above, and a more 



to clarify / explain institutional arrangements, 
and to highlight the work of Neighbourhood 
Councils  

detailed written explanation targeted at 
particular audiences 

Electonic media – facebook etc – can really 
help reach different groups of people 

Make sure the Blueprint website is clear. 

 
Ends 
 
Apologies 
Adrian Lee 
Peter Burgess 
Andrew Cooke 
Tony Elder 
Peter Griffin 
Jill Buchanan 
Mary Crosbie. 


