
Blueprint Neighbourhood Forum

Notes of Steering Group Meeting on Tuesday 21st April 2020

Attendees :
Andrew Cooke, Trudie Mitchell, Diane Sumpter, Martin Boffey, Graham Sitton, Sue Brundish,
Ruth Fletcher(part), Frances Haigh, Ron Bates.

The discussion started at 7.30pm with the participents communicating via ZOOM .

1. The discussion started with Andrew Cooke confirming that the purpose of the meeting was
two fold - Firstly to discuss the redesignation of Blueprint Neighbourhood Forum as the current
designation which lasts five years runs out on the 5th June 2020 and agree the way forward.

Secondly to agree how to proceed so that Alison Eardley Consulting can be paid to complete
the Blueprint Neighbourhood Plan following the now completed public consultation in February
and March 2020.

2. Andrew Cooke indicated to the meeting that there are three points to consider with regard to
redesignation: 1 – Wait until next year 2 – Start redesignation now before the current
expiry date of the 5th June 2020. 3 – The necessity to have an AGM to vote on redesignation.

The meeting was unanimous in its agreement to proceed with redesignation of Blueprint
Neighbourhood Forum prior to the 5th June 2020.

3. Andrew Cooke confirmed that he was still waiting to hear from Alison Eardley Consulting and
the Specialist Advisory Service of South Downs National Park Authority who have been
employed by HDC to help groups working on neighbourhood plans, as to whether or not it is
essential to call an AGM prior to applying for redesignation. While waiting for this clarification
Andrew Cooke confirmed that he will prepare the necessary communication to be sent out to all
the Blueprint members by Mail Chimp. This communication should be issued to members three
weeks prior to the AGM.

Discussion took place as to a possible date for the AGM and as to how it could be carried out
under the current emergency because of the Coronavirus and group meeting restrictions. A
provisional date for the AGM was agreed as Tuesday 19th May 2020 with the meeting starting at
7.30pm via ZOOM (subject to advice from South Downs.

4. Diane Sumpter informed the meeting that Blueprint had received a quotation from Alison
Eardley Consulting to take the Blueprint Neighbourhood Plan up to and including Regulation 18
in the sum of £3840.00 including VAT. It is understood that there will be a further quotation
needed for any work yet to be identified. Diane Sumpter confirmed that Blueprint has the
facility to call on just over £6000.00 overall to complete the Neighbourhood Plan.

5. Andrew Cooke informed the meeting that he had submitted Expressions of Interest for
further monies and had received a posative response. Andrew Cooke confirmed that he awaits
a confirmation link to apply for additional money and from past experience the grant could be
expected 14 days after the application.

Discussion took place as to how much money should be applied for at this time and it was
agreed unanimously that the application should be made as soon as possible for the full
quotation sum of £3840.00 so that Alison Eardley Consulting can proceed further with
progressing the Blueprint Neighbourhood Plan.

6. The next meeting will be arranged after it is known if an AGM is needed and after there is
confirmation that the grant money has been approved.

7. The meeting finished at 8.30pm.


