
Horsham Blueprint Neighbourhood Forum: First Steering Group Meeting  
 

10am – 12pm 12th April 2014, Scout Hall, Bennett’s Field 

 
Attendees: at end 

Chair: Frances Haigh 

 
1. The Chair, Frances Haigh, welcomed everyone to the first Steering Group meeting.  

Frances reminded everyone that taking part in the Steering Group was a voluntary 
commitment.  The Highgate Neighbourhood Forum has a top tip for those involved in 
neighbourhood planning: “Be kind to each other”  This was important: there would be a 
lot to do, and it was really important that people spoke up if they were getting too much 
to do.   

 
Apologies 

2. Apologies were received from Andrew Cooke. 
 
Declaration of Interests  
3. David Searle noted that he was also part of the Horsham Town Community Partnership, 

which was relevant to the finance item.   
 
Questions from the Public 
4. No members of the public attended the meeting 
 
Inaugural General Meeting Minutes  
5. The minutes of the Inaugural General Meeting of the Forum had been circulated to the 

Steering Group for information: they would be approved at the next AGM.  One change 
to the draft minutes was noted: Mary Crosbie should be in the list of those thanked.  

 
Application to Horsham District Council (HDC) for Designation of Area and Forum  
6. Frances updated the group on discussions about the application so far.  Initial feedback 

from Horsham District Council had suggested further involvement with local businesses.  
The Forum has already engaged some local businesses, and further engagement is 
planned.  However, the Steering Group noted that the Application could provide further 
details of what had happened, and the paragraph in the application relating to business 
could be given great priority, perhaps featuring earlier in the note.   

 
7. The Steering Group noted that the application could also reference the engagement 

with neighbouring areas so far, including North Horsham.  
 
Action 1:  All to provide comments on the application to Frances before the Easter 
weekend. 

 
8. The Steering Group noted that it would be useful to understand the process for 

submitting the application: if it was rejected, could we make the required changes then 
resubmit it? 

 



 
9. The Steering Group agreed the following timetable: 

 Constitution and Application to be ready to submit to HDC: by 23 April 

 Meeting to be arranged with HDC for week beginning 28 April 

 Final submission of documents to follow discussion with HDC.  
 
10. In the discussion about the application, the following points also came up about the Forum’s 

work.  

 “affiliation” for organisations: what did it mean to be affiliated?  Frances 
explained that it meant that the business or organisation supported the Forum’s 
work with the community to develop a neighbourhood plan.  In talking to 
potential affiliates, it would be important to explain how the forum’s work was 
relevant to their interests.   

 the importance of data protection.  We needed to make sure that people 
understood what would happen with their information (e.g. contact details) and 
we needed to make sure that we managed the information properly.   

 it was important to be very clear about the geographical area covered by the 
forum, (including, for example, clarity on whether any of the Novartis site was 
included).  It was agreed that a map of the area would be available for future 
meetings, either on a wall or on the table.   

 
Action 2: Frances to bring one of the existing maps of the area to the next Steering Group 
meeting.  

 
11. The group agreed that a one page note that could be used as a ‘script’, covering the 

work of the forum and explaining why people might want to get involved, and why 
organisations might want to be affiliated, would be useful.   

 
Action 3: Claire Millar to produce a first draft of a ‘script’ .  
 
Moving Forward: Skills Analysis, Allocating Roles, Activities to Achieve the Plan: Project 
Scheduling, Community Engagement  

 
12.  Angela Koch, from Imagine Places, had offered to provide the Steering Group with a 

workshop on neighbourhood planning.  This would cover a range of issues: an 
introduction to the process, what plans can and can’t do, what other forums have done, 
key challenges and opportunities, and agreement on a structure for our plan.  

 
13. The Steering Group agreed that this sounded very useful.  The hope was that it could be 

on Saturday 24 May, 09:00 – 13:00. Diane Sumpter offered to find a venue.  
 

Action 4: Diane Sumpter to find a venue for 24 May.  
 
 
 
 
 



14. Frances tabled a note on potential steering group roles for discussion.  The Steering 
Group welcomed the approach but thought that it would also be important to have 
place-based working groups, looking at the 3 areas covered by the plan.  In relation to 
the themes, colleagues agreed to the following approach to kickstart the Forum’s work: 

 

Task Involved Comments 

Programme planning David Searle, Mike Dancy, 
Derek Brundish, Andrew 
Cooke 

To develop a plan that reflects 
existing local events, holiday 
days etc, to help with scheduling 
other Forum events and tasks 

Working Group: 
Business 

Frances Haigh, Mary Crosbie, 
Trudie Mitchell  

Work on connections with local 
business, getting them on board 
for ideas and funding. 

Working Group: 
Children and Young 
People 

Darrin Green, Graham Sitton, 
Richard Plant.   

To engage and enthuse children 
and young people about their 
neighbourhood.  

Communications and 
publicity  

Claire Millar, Richard Plant Website, publicity, contacting 
members, liaising with media, 
promoting events etc.  

Working Group: 
Disabled people, older 
people and other 
minority groups  

David Searle  

Working Group: 
Conservation, Green 
Areas 

Michael Hall, Graham Sitton, 
Mike Dancy 

 

Working Group: 
evidence covering the 
whole plan area 

Claire Millar, David Searle.  All 
to submit relevant existing 
evidence.  

Each group (place-based and 
theme) will produce evidence, 
but there also needs to be 
evidence covering the whole 
area: (see Highgate Forum for an 
example1) in many cases this 
information will already exist.  

 
Action 5: All to consider the table above, and the outline tabled by Frances, to see if there 
other issues that should be considered, or areas where they would like to get more 
involved.  
Action 6: All to provide any information on the area covered by the plan to the Evidence 
Steering Group.   
Action 7: All to come ready to provide an update to the next Steering Group meeting.  

 
Finance  
15. Diane Sumpter set out the proposals for managing the Forum’s finances.  The Steering 

Group voted unanimously to open a Bank Account for the Forum at Natwest.  The 
Steering Group also voted unanimously for the Officers (Chair – Frances Haigh, Deputy 

                                                           
1 http://www.highgateneighbourhoodforum.org.uk/evidence/the-forum-in-numbers/  

http://www.highgateneighbourhoodforum.org.uk/evidence/the-forum-in-numbers/


Chair – Andew Cook, Treasurer – Diane Sumpter, Secretary – Claire Millar) to be the 
signatories for the account.  

 
Action 8: Diane Sumpter to open the bank account for the Forum  
 
16. As the Forum is not an incorporated body, Horsham Town Community Partnership 

(HTCP) was holding the funding received from Locality.  Diane was currently finalising a 
Memorandum of Understanding (MoU) with HTCP that would set out the circumstances 
and process for releasing cheques to the Forum.  Diane explained that it would be 
possible for Steering Group members to claim for expenses incurred as a result of the 
Forum’s work.  Receipts for all expenses will be needed, and the signatories will sign off 
claims.  
 

Action 9: Diane Sumpter to finalise the MoU with HTCP.  
 
17.  Frances noted that the Forum had received £6,300 from the Community Development 

Fund.  We would have to report against progress on the plan we had submitted to 
secure the funding every 3 months.  

 
Keeping in Touch with Members  
18. The following points were noted in the discussion on how to engage members: 

 when emails went to a lot of people, google mail often diverted them to junk.  
Services like “mailchimp” could help with this.   

 Neighbourhood Council newsletters could refer to the Forum’s work, as could 
noticeboards.  

 The “place check” approach was a great way to involve people.  
 
Any Other Business 

19. David Searle would provide further information about hi-vis jackets, as a potential way 
to help people find Steering Group members at local events.  

 
Action 10: David Searle to provide the Steering Group with further information about hi-vis 
vest options.  
 
20. The next version of the Horsham District Strategic Plan is due to go to Council on 30 

April.   
 

Next Meeting Dates 
 
21.  The Steering Group agreed it would be useful to meet about 2 weeks before the 

workshop, after the application had been submitted to HDC.   
 

Action 11: Claire Millar to find a suitable meeting date through Doodle.  
 
----------------------------------- 



Attendees: Frances Haigh (Chair),Mary Crosbie, Trudie Mitchell, Richard Plant, Derek 

Brundish, Diane Sumpter, David Searle, Claire Millar, Graham Sitton, Michael Hall, Mike 

Dancy, Darrin Green.  

Actions 

Action For who By when 

Action 1: provide comments on the 
application for designation to Frances  
 

All Before the Easter weekend. 

Action 2: bring one of the existing maps of 
the area to the next Steering Group 
meeting. 

Frances Haigh The next meeting 

Action 3: produce a first draft of a ‘script’ 
to explain the work of the Forum to others.  
 

Claire Millar Draft to be circulated asap . 

Action 4: find a venue for 24 May 
workshop.  
 

Diane 
Sumpter 

Asap 

Action 5: consider the table above, and the 
outline tabled at the meeting by Frances, to 
see if there other issues that should be 
considered, or areas where you would like 
to get more involved.  

All Asap 

Action 6: provide any information on the 
area covered by the plan to the Evidence 
Steering Group.   
 

All Asap 

Action 7: come ready to provide an update 
to the next Steering Group meeting.  
 

All Next Steering Group 

Action 8: open the bank account for the 
Forum  
 

Diane 
Sumpter 

 

Action 9: finalise the MoU with HTCP.  
 

Diane 
Sumpter 

 

Action 10: provide the group with further 
information about hi-vis vest options.  
 

David Searle  

Action 11: find a suitable meeting date for 
the next Steering Group through Doodle.  
 

Claire Millar  

 


